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BACKGROUND 

PARENTAL LEAVE
C A S E  S T U D Y

Building a Thoughtful Parental
Leave Policy To Enhance Gender
Equity & Inclusion ISL Engineering and Land Services Ltd. (ISL), a leading Western Canadian

engineering firm, expanded a Diversity, Equity & Inclusion (DEI) Committee to
advance equity across the organization. One of the Committee’s key
priorities was to better support women within the company and the broader
engineering industry.

SOLUTION 

Launched an industry-competitive
Parental Leave Policy featuring a
generous salary top-up, full benefits
coverage, and inclusive support for
parents of all genders and experiences,
including adoption and surrogacy.

The initiative was championed by
senior leadership, demonstrating
strong organizational commitment to
equity and inclusion.

This policy is a significant step toward
reducing the motherhood penalty,
helping to prevent income loss, stalled
career progression, and long-term
wage gaps for birth parents.

Building the Pipeline: The DEI Committee set a goal, in alignment
with Engineer's Canada 30 by 30 intiative, to increase the
representation of women at all levels within the firm.
Incorporating Feedback: Employee survey results, which received
an exceptionally high level of participation, identified parental leave
as one of the the most significant opportunities to enhance
employee support and long-term retention.

CHALLENGES & OPPORTUNITIES

The Thoughtful Co. partnered with ISL to address these priorities by:

Focus Groups: Conducting focus group sessions with employees
across disciplines and offices to gather insights and incorporate
feedback into actionable recommendations.
Market Review: Completing a comprehensive review of parental
leave policies across Canadian engineering firms and organizations
to assess current market practices.
Proposal Development: Developing a tailored proposal for the DEI
Committee that reflected ISL’s culture, employee feedback, and
market findings.
Costing & Board Preparation: Collaborating with HR and the DEI
Committee to complete detailed costing and prepare materials for
executive approval.
Policy Launch: Creating final parental leave materials, including a
launch plan, policy documents, FAQs, team planning and leave
transition tools, return-to-work supports and buddy program
resources, and training materials to support successful
implementation across all stages of the parental leave experience.

http://www.thethoughtfulco.net/
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