CASE STUDY

WORKPLACE INCLUSIVITY The Thoughtful Co.

Empowering Diversity in a
Leading Construction
Firm

RESULTS

¢ Increased Equitable Advancement:
Developed talent retention programs,
facilitating more equitable talent
advancement.

BACKGROUND

A leading construction firm, renowned for its technical expertise and
client-focused delivery, wanted support in creating more equitable
programs that retained top talent.

CHALLENGES

¢ Gender Disparity: The company recognized limited gender
representation both internally and within the industry.

¢ Limited Resources to Create Additional Programs: With
numerous strategic initiatives to launch in the short-term, the
company had limited capacity to implement additional programs.

Improved Workforce Engagement:
Programs implemented significantly
enhanced workforce engagement and SOLUTION

created a more motivated team. The Thoughtful Co. partnered with the firm to address these challenges
through a multi-faceted approach:

¢ Comprehensive Assessment: Conducted in-depth interviews and
policy reviews to understand the firm's culture and identify areas for

TESTIMONIAL improvement.
“Itis rare in my career that my expectations have * Collaborative Goal Setting: Worked closely with leadership team
been exceeded by a consultancy, but TTC has and Board of Directors to establish realistic goals aligned with firm

certainly delivered to this standard. We left our time
together more informed and ready to face the
gender equity opportunity in front of us. We are
excited to implement the recommendations and are
confident that they will serve us for many years to

values and corporate strategy. Developed accessible, high-impact
solutions tailored to the company's specific needs.

e Comprehensive Implementation Plan: Implemented objective

come." career pathing framework, tailored (to firm's needs) feedback surveys,
and a robust mentorship program. Over 30% employees joined the
- Boal’d Director, Construction Industry mentorsh|p program |n the ﬂrst year


http://www.thethoughtfulco.net/
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